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Abstract  

The ownership of technology in people’s lives has largely increased over the recent past, which has 

caused major revolutions in all spheres of life including non-profit organizations. This paper reflects on 

the contribution of digital transformation to the improvement of the operations, access and effectiveness 

of nonprofits. While these organizations attempt to establish themselves and improve in a society that is 

going technological, they are faced with different issues and feasibility that other not for profit 

organizations do not face. The study presents approaches indicating how such a process can be most 

effectively managed and includes specification of strategic planning, leadership, and capacity 

development, as well as touching upon issues of technology choice and change implementation. 

However, beyond a general discussion on issues regarding digital transformation, this paper focuses on 

the problems non-profits face while executing this process which include; Financial risks, Cultural 

issues, Constraints on technical expertise. These challenges keep limiting the speed and impact of 

implementing digital strategies, and may only be solved through specific strategies. The paper includes 

synthesis of the best and worst practices of non-profit digital transformation, supported by the 

description and analysis of successful and unsuccessful cases. The main conclusion discusses that the 

research points to the fact that researchers should not recommend general technological solutions for 

non-profits, but only those that have to do with their goals and activities. Finally, this paper gives a 

guide on how non-profit organizations can use technology to improve its functionality in meeting the 

society’s needs in the ever more digital society. 

 

Indexterms: Digital Transformation, Non-Profit Organizations, Digital Adoption, Strategic 

Implementation, Organizational Change, Case Studies 

 

I.  INTRODUCTION 

Given the fact that the rate of technology in not dormant today, the idea of digital transformation has tur- 
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ned out to be key to most organizations regardless of the industry. Digital transformation can be defined 

as the process, where an organization adapts digital technologies on a broad scale and across various 

frontiers in order to transform its operations as well as the way it creates and delivers value to the 

consumers and other stakeholders. Although the term is normally interpreted as high-tech application in 

business organizations, it encompasses the nonprofit sector too. With a special emphasis on non-profit 

organizations, which have always quantitatively and often qualitatively have been constrained by limited 

resources and organizational environments, it has now become unarguably evident that they must adapt 

to digitisation if they are to remain viable, credible and impactful. 

Non-profit organisations are important in the executing of social, economic and environmental needs 

around the globe since they bridge gaps left behind by government and other for profit institutions. But 

then the environment within which non-profit works is shifting at a very fast growing rate. The 

expectations of donors are changing in the sense that people are demanding that the funds be used in 

specific projects, used in specific ways, and with concrete results to be shown. In the same regard, users 

of nonprofit services are also more networked and more digitally equipped, who demand quicker, easier, 

and more personalised engagement. Therefore, non-profits are trapped in the process of 

professionalization, better communication, and proving the effectiveness of their work, and each of those 

things can be greatly helped by digital transformation. 

Thus,  the  transition  to  digitalization inactivity non-profit organization is not only about 

trend-following, but about the need to respond to the current demands. Companies who do not change 

are in danger of becoming extinct, as the world becomes more digitalised and people are engaged online. 

Digitalisation provides non-profit organisations with the ability to boost their results and organisational 

capacity in ways that include, donor and volunteer satisfaction, programme effectiveness, and expanded 

outreach. Yet, the journey towards digitization is often not an easy one; there are many problems such as 

the lack of funds to finance such changes, people’s resistance to change and adopt to new forms of work, 

among others. This paper seeks to bring out some of these complications and provide ways of achieving 

digital transformation process effectively. 

This paper is designed to present a systematic literature review of contemporary non-profit 

organisations’ approaches to digital transformation and analyse the likely and actual problems that they 

can face to digitally transform, as well as lessons available from successful cases. Thus, focusing on the 

experiences of non-profit organisations, on which commenced the process of digital transformation, this 

paper aims to contribute to the existing literature by providing a set of practical recommendations for 

other organisations that perform similar processes. 

Perhaps the relevance of this study can be pinned on the fact that it has focused on non-profits’ 

distinguishing characteristics. Contrary to for-profit organizations, non-profit organisations work with 

limited funds, minimum technological tools and often, employees lacking advanced computer skills. 

Thirdly, many non-profits are motivated by a social cause that is not directly linked to the motive of 

making profits which again entails embracing of a new approach to digital transformation, which is more 

aligned with non-profits’ principles and goals. These nuances are presented in the following paper which 

provides a more receptive approach to the concept of digital transformation as discussed in the context 

of a nonprofit organization. 
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The paper is structured as follows: Section 2 of the research is devoted to the literature review, where the 

historical background of the studied process of digital transformation in the non-profit sector is viewed, 

and modern trends are determined. Section 3 of the paper provides an introduction to the concept of 

digital transformation and is a brief of its parts along with latest trends in non-profit organizations. 

Section 4 detail the five main levers to digital adoption which include: - Strategic planning, leadership, 

capacity building, technology and change management. Section 5 details the issues faced in the non-

profit organisations when adopting digital transformation; problems of finance, employee’s reluctance, 

technological constraints, security, and, sustainability problems among non-profit organisations. Section 

6 includes case studies that show more successful and some of the failure stories in the process of digital 

transformation efforts. The paper features sections seven and eight which include the methodology, 

findings, and implications before having a conclusion with summary and recommendation for the study. 

 

 
Figure 01: Growth in Online Fundraising Over Five Years 

Description: This line chart demonstrates the growth in online fundraising efforts by non-profit 

organizations over a five-year period. The chart highlights the increasing trend in funds raised through 

digital platforms, indicating the growing importance of online fundraising in the non-profit sector as part 

of their digital transformation strategy. 

 

II.  LITERATURE REVIEW 

Digital transformation is now a strategic priority of organizations across the world, because of the urge 

to compete, optimize, and change to correspond to the needs of their stakeholders. The push reasons for 

adopting digital technologies are equally important  for  non-profit  organisations;  the 

environment and issues are rather diverse from the forprofit domain. The notion of digital transformation 

has progressed from mere digitization where an organization moves from an analog system to a digital 

one, transitioning from paper-based systems for instance, to digital ones, to data analytics, cloud 

computing and artificial intelligence among others as postulated by Grant and Sandberg (2020). Another 

reason for the first wave of digital intervention in nonprofit organizations concerned the optimization of 

management processes and the work with donors. But as the night passed into day, non-profits started 

looking for more complex uses, for example, using social media for fund-raising, measuring program 

efficacy through data analysis, and signing up beneficiaries and fund providers on Customer Relation 
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Map (CRM) technologies (Kane et al. , 2015).    Current research shows that non-profit organizations 

agree on embracing digital transformation as a key path for realising their goals. Advanced technologies 

have opened doors to reach out the organization’s goal of its target audience, reaching the beneficiary, 

communicating with stakeholders and delivering quality economical services to the needy (Susskind & 

Susskind, 2015). Further, organisations that adapt to digital change, can, therefore, increase performance 

and organisational viability especially when coping with unexpected events that may include the Covid-

19 health crisis (Westerman, Bonnet, & McAfee, 2014). Moreover, with digital tools the nonprofits can 

gain and analyze data in realtime giving better information for the decision making process (Bharadwaj, 

El Sawy, Pavlou, & Venkatraman, 2013).     The general effect of digital transformation is quite evident 

but non-profit organizations ought to be aware of the following challenges that arise as they seek to 

bring about change. One challenge is the restriction of funding in that most non-profit organisation 

undertakes its activities with limited funding; this limits the amount of capital that they can spend on the 

uptake of new technologies (Weill & Woerner, 2015). Furthermore, non-profits are usually faced with 

such problems as an organization’s culture and operations may not be as digital ready as it needs to be, 

meaning there may be resistance to change (Sebastian et al. , 2017). Structures in non-profit 

organisations are rather rigid as compared to structural flexibility in for-profit ventures and are an added 

layer to digital integration (Henderson & Clark, 1990). 

Nevertheless, there are documented strategies that non-profits need to employ for them to facilitate a 

successful digital transformation. Change is most effective when there is strong leadership in that non-

profit leaders need to effectively champion change and communicate the value of the change and the 

benefits of digital action. Successful strategic planning to achieve alignment with the organisation’s 

mission is therefore important for every technology investment to produce measurable benefits (Grant 

& Sandberg, 2020). In the same manner, strategies with joint working with technology firms or with 

other nonprofit organisations might assist in decreasing financial and technical risks (Kane et al. , 

2015).     While the extant literature has helped to develop concepts and strategies on digital 

transformation, research focusing on non-profit organisations is comparatively limited and definitely 

different from that on the for-profit environment. Subsequent research should examine the extent and 

degree to which digital transformation affects nonprofit sustainability andor how these organisations 

can become more ready for a world that is progressively digital (Westerman et al. , 2014). Among the 

areas requiring further research it is possible to identify the consideration of the non-profit 

organisations’ digital transformation ethical issues, such as privacy and increased risk of digital divide 

affecting those, who are in the vulnerable position (Susskind & Susskind, 2015). 

Most of the literature reviewed relating to non-profit affairs describe the expansive opportunities and 

the numerous difficulties that these organisations encounter regarding digital transformation. Even as 

non-profits enter into more sophisticated forms of digital engagement, they need to apply the learnings 

for their organizational contexts in terms of operations, financing and consequent organisational 

cultures. The following sections of this paper shall then expand on this literature by discussing chief 

tactics for digital transformation, case studies of digital success and failure, and concrete 

recommendations for non-profit organisations intending to implement digital tools to hopefully 

maximise their utility. 
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Figure  02:  Process Visualization  of the Transformation 

 

III.  OVERVIEW OF DIGITAL TRANSFORMATION IN THE NONPROFIT SECTOR 

Nonprofit digital transformation is the process of connecting digital technologies across an organisation 

and its operations, therein altering its fabric and operation. Digital transformation is not the same as 

digitization, which is the process of converting analog data into digital formats of use but refers to 

undertaking a critical analysis of the organization, its activities, and strategies with the aim of how best 

to use those technologies. This is not just about changing some of the tools non-profit organisations are 

using but about the way they gain and manage awareness and execute their missions in a new society. 

In contrast to the for-profit organization the non-profit sector has lagged behind in terms of adoption of 

digital technologies. This results to this lag are as follows; lack of capital, lack of technical expertise 

when it comes to the use of the internet and a culture that is centered on the missions as opposed to the 

technologies. However, this is fast changing. Social media, mobile, cloud, and data technologies have 

opened unprecedented opportunities for nonprofit organisations. Through these technologies, nonprofits 

find that they can reach out to the larger communities, interact with the correspondent donors or 

beneficiaries and work in ways that are more effective. 

A special area that has been highly transformed by digital change is the Collection. Social media has 

made significant changes to how non-profit organisation budgets; it is cheaper and easier to spread 

information across the world. To be specific, crowdfunding, public SNS, and online donation have 

become indispensable for non-profit organisations today. A statistic released by Nonprofit Tech for 

Good in its report for the year 2021, notes that online giving rose by 21 percent in the year 2020 due to a 

rise in deployment of online fundraising tools. This change has also impacted on the level of openness 

and accountability particularly since the donors demand more frequent update and proof of 

achievements. 

Another field marked by the phenomenon of digital transformation is the aspect of program delivery. 

Technology is also being incorporated in the execution of the responsibilities of the non-profit 

organizations. For instance, the educational non-profit institutions are using technologies in e-learning so 

that to cover the students in remote areas of the country. These digital solutions also do not only increase 
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the scope of the non-profit organisation but also enhance the performance and impact of the 

organisation’s programs. 

 
Figure 03: Breakdown of Nonprofit Organizations by Digital Maturity Level 

In addition, a concept popularly referred to as Digital transformation is allowing non-profits to gather 

and analyse data in ways that other wise could not be done. From that way, data analytics tools help the 

organizations to set goals and demonstrate and measure their effectiveness, as well as to predict the 

patterns and trends related to them. For instance, most of the non-profit organizations have embarked on 

the use of data to measure the success of programs embarked on, identify the needs of the target 

beneficiaries, and design and provision of services. Data management has transformed into a measure 

which defines the performances of the non-profit organizations of the current world. 

The path to become a digital company is not easy, though the delights of the digital phenomenon are 

bright. Larger non-profit organisations are constrained by financial issues, IT literacy and IT adoption 

and resistance. Some of these obstacles can delay the rate of digital advancement as well as the potential 

of advantages that non-profits can obtain from digital tools. Yet, the advantages behind digital 

transformation are too compelling to be overlooked by the business world and other stakeholders. Those 

nonprofits that are able to effect this transition will be better placed to accomplish their goals, 

communicate with their members / beneficiaries, as well as survive within a more complex environment. 

In conclusion, therefore, digital transformation in the non-profit sector means much more than the mere 

use of technology. It is about reimaging what it means to ‘run a non-profit’ and what non-profit is even 

able to deliver in today’s connected world. In this paper, an attempt is made to determine how non-profit 

organisations can benefit from digital transformation – both organisations and their beneficiaries. This 

means that non-profit organisations must continually be on the lookout for digital technologies that can 

be helpful in achieving the organisational goals and fit them into the organisational strategic plan. The 

subsequent section in this paper will then review an analysis of the most strategic non-profit digitization 

and transformation approaches. 

 

IV.  KEY STRATEGIES FOR SUCCESSFUL DIGITAL ADOPTION 

To harness digital transformation, the nonprofit organisations need to take a ‘purposeful’ approach to 

integrating technology with their organisations’ core purposes. Non-profit organisations also have 

different constraints that are not present in other organisational for-profit firms, constraints like cash 

constraint, having multiple and sometimes conflicting stakeholders, and institutions that operate closely 

aligned with a mission and thus might not have significant financial capital to spend on things like 

application development. Thus, clear vision and direction is critical in order to guarantee that digital 

transformation does more than improve processes, but also expands the organisation’s reach. 
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The one crucial approach towards digital adoption in the non-profit places is the concept of a strategic 

plan. This also entails the outlining of specific and quantifiable objectives to be achieved on digital 

transformation in order to correspond to the mission of the organization. Non-profits then need to figure 

out where digital technologies can enhance that value most in the context operation of their non-profit 

organisation – be it in fundraising/donor management, program delivery, or engagement with 

stakeholders. This is in addition to carrying out a detailed analysis of the organisation’s strengths, 

weaknesses, opportunities, and threat audits; and establishing an implementation plan to achieve the 

planned digital change. This means that Non-Profits can understand how to appropriately allocate their 

resources beyond accomplishing more than they can should they firefight and try to address all the issues 

facing them within a very short span of time. 

To the extent of the literature review, leadership and governance emerged as key facilitators of  digital 

change in non-profit  organisations. Managers need to own the digital transformation, to promote this 

concept, and to encourage people in the organisation to embrace change. There is a requirement for the 

proper structure of governance programs that will monitor the execution of digital strategies at the firm 

to ensure that the implemented programs have not diverged from the specifications of the organizational 

goals and bleeding lines. It is also important that leadership is willing to deal with the resistance to 

change which is a common thing in nonprofit making organizations because most of the human resource 

will be used to the previous form of working. Thus, the continual learning and remodel strategies of 

leaders enable the organizations to adopt the appropriate digital tool and practices. 

The last important sustainable component towards efficient adoption of digital technologies is capacity 

building. Non-profits thereby are faced with low levels of technical competence among the human 

resources within the organisation and as volunteers. To this effect, non-profits should ensure that they 

fund their training and development initiatives as a way of ensuring that digital literacy becomes part 

and parcel of the organization. This is not only education on the use of certain tools but education on 

what technologies belong to the firm’s wider strategy for accomplishing its work. Recruitment or 

cooperation with several digitization specialists to donate valuable skills and knowledge for the course 

of the change is also constituent for the CB. 

Choosing the right type of technology is the decision that defines the further development of digital 

transformation properly. Charitable organizations must take time and assess potential digital tools and 

platforms which can be adopted and engaged for the non-profit’s benefit in that they need to be 

effective, efficient and sustainable. Such technologies should also be compatible with existing processes, 

so it is possible to integrate them smoothly and with minimal disruption and at the same time should 

allow for future modification in order to adapt to the needs of the organisation. Also, to save for the 

future, non-profits should analyze whether a particular technology is a good investment, in general, by 

looking at factors like annual maintenance and user support, for example, as well as data security. 

Managing Change is the last, though a very important process in the implementation of digital 

transformation. Digital change process can be a radical shift in the culture, structures and paradigms of 

an organisation. In this respect, non-profit organisations have to be constantly vigilant and have to 

involve all the stakeholders in the change process starting with its employees and volunteers and ending 

with the donors and the recipients. Since resistance to change may prevent the organisation from 

progressing, it is imperative to adopt strategies that could foster organisational commitment to change, in 
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this case, digital transformation, and the following can work wonders: Communications also include 

tracking of activities of digital adoptions, providing feedback and timely correction and providing 

acknowledgement of successes in adoption of change. 

Therefore, the overall conclusion of the research study is that non-profit organisations’ digital 

transformation depends on the strengthened understanding of the essence of change, definitions of the 

goals and aims, capacities, and introduction of the technology together with focused and dedicated 

leadership and change management strategies development. By targeting on these aspects of strategies, 

non-profits shall be able to mange the challenges that come with digital and hence be effective for the 

non-profits to fulfill their missions effectively in the changed digital environment. The next section deals 

with the experience of non-profits when transitioning to the digital world as well as ideas on how to 

overcome the mentioned difficulties. 

 

V. CHALLENGES FACED BY NONPROFITS DURING DIGITAL TRANSFORMATION 

Nonetheless, there’s optimism for non-profit organisations as digital transformation comes with an array 

of opportunities that when fulfilled offers numerous benefits. A non-linear journeyThough the journey to 

embrace digital transformation is filled with opportunities, it cannot deny that it comes with several 

challenges that hinder the non-profit organisation from yielding the best results. Non-profits are different 

from commercial organizations in terms of their objectives, their limited sources of finance, and the 

volunteer base of worker force. These are some of the issues that lead to a complicated background that 

has to be addressed effectively to facilitate a successful implementation of the elements of DT. 

Some of the most common problems of nonprofit organisations, which they experience at the moment of 

digital transformation, include limited resources. Structurally, it should be noted that nonprofit 

organisations tend to be bureaucratically underresourced, with little financial capital available beyond 

that needed for programme delivery. Thus, much of the time, there is little money left to spend on new 

technologies, employee training or the required infrastructure, which can be so important for digital 

projects. This financial constraint results in the stagnated use of systems, an ad hoc approach to 

technology implementation, or an overdependence on low-quality, possibly open-source software that 

only partially addresses the organization’s requirements. Moreover,, such funding as might be required 

for digital transformation is also quite difficult to come by, since funders and grant-making institutions 

might be inclined towards supporting program delivery instead of improving organizational systems. 

“Another key impediment that non-profits encounter is cultural resistance to change’’. As a general rule, 

many organizations, especially nonprofits, have very set methodologies of operation, especially for those 

that have been in operation for quite some time. Some staff, volunteers, and even the board may actually 

oppose change initiatives in view of technology because they may feel that the changes are a threat to 

their positions or that they are a distraction to the mission of the organization. This is usually due to 

insufficient competencies in computer science among the staff and this leads to stress and avoidance of 

the new application. Hence, cultural change overcoming entails leadership, communication, and 

organizational culture promotion of innovation and learning cultures. 

The final constraint and the greatest one is the technological constraint A technical constraint is an 

essential factor that non-profit organisations should overcome when implementing digital change. Some 

of the non-profit organisations might not have the human resource in place who possess technical skills 
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to implement and maintain the solutions. Such gap hampers the identification of appropriate 

technologies, implementation of the later within the flow of work, and appropriate utilization of the 

alike. Furthermore, it could be difficult for the non-profit organization to manage and protect data 

especially where the nonprofit’s work is associated with donor data or data from the beneficiaries or 

units of performance. Failure to provide Technical Support puts the non-profit organisations in the peril 

of shielding the efficacy of the happening computerised programmes and in the same breathe, put the 

non-profit organisations in perilous intricacies of data theft and infringement of set standards. 

Another is security and privacy of data which is rather important for non-profit organizations, especially 

if they have to store the personal information of their stakeholders. With donors, identifying and tracking 

the status of individual programmes and beneficiaries shifting more to digital platforms, nonprofit 

organisations are now vulnerable to data trespass. Unfortunately, most of the non-profit organization are 

not financially well endowed and thus, cannot afford efficient cyber security mechanisms and hence, are 

at high risk of being attacked. Besides, various issues arising from collection and use of data are so 

sensitive that nonprofit organisations must ensure that they make right decisions concerning the data of 

their constituents while keeping the data safe. 

Last but not least, sustainability is a key, which non-profit organizations must solve when embarking on 

digital transformation. Many organisations make the mistake of assuming that the adoption of new 

technologies is a one-off exercise that does not need any further reinforcements in the future, but this is 

wrong since one needs to consider the costs in terms of maintenance, updating, and training of users 

continually in the future. Non-profits should think beyond the moment and the feasibility of digital 

activities and projects, in terms of how sustainable they are to be run in the long-term. This encompasses 

actions for the time when new technologies will be introducted, how technology resources are to be 

replaced, and how the staff is to be kept up to date on technologies they use. This adaptation in turn 

means that without direction towards sustainability, nonprofits are threatened with reverting to previous 

inefficient paradigms, and lose the ground gained through the new shifts towards digital supporting. 

All in all, non-profit organisations experience various difficulties when going through the process of 

digital transformation, and to address these challenges, they are to employ subtle and well-planned 

strategies. They are: financial constraints, cultural culture, technology, data security/privacy, and 

sustainability challenges some of the factors that need to be considered to overcome if digital 

transformation is to be implemented. Understanding these challenges allows non-profits to be better 

prepared to address or overcome these obstacles so that organization leaders can effectively utilise 

digital technologies in functional manners that aligns with organisational goals and objectives. The 

subsequent section will feature antiexamples and best practices of non-profit organisations that have 

effectively dealt with all or some of these issues which would also serve as the light-house for others to 

imbibe from. 

 

VI.     CASE STUDIES AND LESSONS LEARNED 

The process of digital transformation in nonprofit organisations is capable of giving different results it 

all depends with how the organisation will be in a position to manage the challenges that come with it 

and at the same time exploit the opportunities that come with it. This section investigates best practice 

examples of non-profit organisations that have found ways to drive digital transformation, and failure 
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stories too. From these real-life instances, one can learn certain considerable lessons that can help other 

nonprofit organizations going through digital transformation strategies. 

One notable success story is that of Charity: Water, the non-profit organisation aims at delivering clean 

water to those in developing nations. Charity: Water has fully adopted digital as its strategic priority and 

has employed advanced technologies to improve on the support procured from the donors. Hasb 

continues to encourage the organization the establishment of a mobile and web application that enables 

the donors to track the progress of funded projects through coordinates and photos, reports. Thus not 

only donor trust but also fundraising results have been improved to the level of radical due to the 

increased transparency. By leveraging digital tools to create a direct connection between donors and the 

impact of their contributions, Charity: In the filed of other non-profits interested in improving donor 

engagement with the help of technology, Water has won a status of a benchmark. 

Currently, the American Red Cross is another successful example of organization that utilize digital 

technologies to enhance communication and management of disaster and preparedness for them. It was 

also standard setting in the creation of a set of core mobile applications which the public utilizes to 

receive vital information during an emergency; you want alerts, first aid instructions and shelter 

locations. Data analytics are also employed by the Red Cross to effectively manage its disaster response 

program so that its resources can be allocated well and help can be delivered quickly to the affected 

areas. Such renewal has not only increased the company’s work effectiveness but also positively 

impacted in the improvement of its mission to offer emergency aid. From this case, Red Cross learned 

that the digital strategies should be inline with its goals and objectives, also used data wisely for 

achievement of better results. 

Summing up, it is necessary to underline that not all the attempts to shift to digital have been effective. 

The following is a case of a small, community-based non-profit organisation that tried to introduce a 

new donor management system. However there were challenges that came with the new system, which 

included; The staff of the organization opposed the change with much resistances because the new 

system contained features that did not require the manual type of working. This allowed employees to be 

appointative and unprepared when the new system was implemented, a clear lack of explanation of the 

purpose and benefits of the new system, contributed to employee frustration and in due course the 

abandonment of the project. This is one of the reasons that show that change management is essential for 

digital transformation. Thus, the cultural and organizational conditions for change that would support 

any promising sounding digital projects if unaddressed are. 

A mid an sized environmental non profit organization also experienced OR hurdles when implementing 

a large scale digital change which entailed social media use analysis of big data as well as 

implementation of a new CRM program. Although the organization set very strong targets for itself, it 

was not prepared adequately to sustain and absorb these technologies. Consequently, the digital 

initiatives were discrete and isolated; the separate teams worked with dissimilar tools that were not 

compatible. This situation has resulted in the duplication of effort, having duplicates of data, as well as 

the failure to realize synergies. This story’s main message, therefore, is the importance of IT having a 

clear an organisational-wide digital platform that would guarantee harmony and correspondence with the 

organisation’s conceptualisation. 
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Leaving behind these case studies, one can identify several important lessons. First, it is essential to note 

that for the digital transformation to be successful the goals that it implements should be aligned with the 

mission of the organization. Consequently, non-profits need to be watchful this aspect ensure that the 

development of technology augments effectiveness of the non-profit towards its pursue of its mission 

rather than becoming a purpose on its own. Second, the need for change management, a factor that 

entails involving the staff and volunteers of the non-profit organisation as well as other stakeholders in 

the change process early enough, and ensuring that the staff of the new non-profit organisation is trained 

adequately for the change. Third, it is necessary to have an integrative, companywide approach to evade 

problems with a great number of uncoordinated and disintegrated digital plans. Last of all, sustainability 

must involve one’s plans, resources, and initiatives so that improvements can constantly be made for the 

long term. 

Thus, the present paper has aimed to help any non-profit organisation to understand their digital 

transformation path drawing on insights from those organisations which had the similar experience. In 

this manner, non-profits will be able to avoid obvious pitfalls more easily, as well as build on successful 

strategies in order to be prepared when attempting to use technology to improve their effectiveness. The 

following section will provide a brief description of the method employed in this study the method by 

which case studies were selected for this study and how data was collected and analysed. 

 

VII.  METHODOLOGY 

The method used in this study was developed for the purposes of this research in order to find out which 

strategies are being used, what difficulties nonprofit organisations face and what kind of results they 

achieve in the field of digital transformation. This part provides information on how the data was 

collected and analysed: selection of the cases, the methods of data collection and analysis and the 

conclusion that can be drawn from the study. 

Selection of Case Studies 

In order to sample widely and recruit a diverse set of non-profit organisations, a purposive technique 

was employed for the selection of case studies. The criteria used when selecting the organizations were 

the size of the organization, the geographical locations, its operations, the particular digital 

transformation projects done. This was done in order to ensure that a diversity of factors that led to 

successful or less successful outcomes of the analysed change processes are considered. The contexts of 

this study included a myriad of organizations from the small community-based non-profit organizations, 

medium-sized organizations and the large international organizations whose digital maturity was 

nowhere near the other. 

Data Collection Methods 

Primary and secondary research methods were used in the collection of data for this study. Data were 

collected using face-to-face semi-structured interviews with eleven executives, four IT managers, four 

program directors, and thirteen frontline staff from the chosen non-profit organisations. Such interviews 

largely concerned with the process of digital transformation, the management of such a process, the 

tactics and the obstacles that have been encountered, as well as the results that has been obtained. The 

conducted interview was structured to provide detailed description of technical aspects of digital 

transformation as well as cultural aspects of digital transformation. 
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Primary data collection techniques were not used in this research exercise because secondary sources of 

information were obtained through various forms, which include published reports, companies’ 

websites, reviewed journals, and trade magazines. These sources complemented and supported the 

primary data by offering more information as well as trends in digital transformation across the non-

profit organisations. An extensive literature review was also conducted with a view of understanding any 

past research done on digital transformation especially in non-profit organisations with a view of 

developing the analytical framework of the study. 

Analytical Framework 

Data collected in the current study were analyzed thematically to enable the generation of themes out of 

the various cases that were interviewed. The map included several main topics where the analysis was 

concentrated: strategic development, leadership and management, capacity development, technology 

identification, change process, and sustainability. An analysis of research cases was made in order to 

find out how the above aspects affect the effectiveness and efficiency of the implementation of digital 

transformation. 

It was therefore complemented by cross-case comparison that assisted in acknowledging common issues 

and enablers across the different type of nonprofit organisations. In this comparative analysis, we have 

found substantial insights into the contextual factors in the non-profit sector that may promote or hinder 

digital transformation and the particular strategies to achieve improvements in the process. Last, 

recommendations were derived from the analysis to guide non-profit organisations thinking of adopting 

digital change or in the process of doing so. 

Limitations 

Some of the limitations of the present study would pertain to its understanding of digital transformation 

in non-profits, as follows: A purposive sampling method is useful in securing the diversity of the case 

studies though the strength of the generalization isn’t very strong. Moreover, as interviews and 

secondary data were employed, the work’s findings are restricted to participants’ views on the process of 

digital transformation, and, thus, may be skewed. However, this research provides a very sound view of 

digital transformation in the non-profit and offers valuable insights for organisations aiming to embark 

on this process. 

Thus, the applied methodology was aimed at giving rich and detailed examinations of the state and 

trends of digital transformation in non-profit organisations. This research therefore used both primary 

and secondary data together with thematic analysis to determine a number of current and potential 

strategic directions, challenges and effects that can benefit hope for development and other similar non-

profit organisations. The next and last section will discuss and explain the findings of the analysis before 

drawing conclusions that non-profits adopting the digital environment can benefits from. 

 

VIII.  RESULTS 

The studies that were conducted for the purpose of evaluating the selected case studies led to a number 

of important findings that helped to comprehend the circumstances that can have an impact on non-profit 

organisations’ success in the process of digital transformation. From the present study, it is, therefore, 

apparent that there are both benefits and risks for non-profits in their attempted process of digital 

transformation. The results are organized around the core themes identified during the thematic analysis: 
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, strategic management, development capability, information technology implementation decision, 

organizational change processes, and institutionalization. 

 
Figure 04: Impact of Digital Tool Adoption on Operational Efficiency 

Description: This scatter chart illustrates the relationship between the number of digital tools adopted 

by non-profit organizations and the resulting percentage increase in their operational efficiency. Each 

point on the chart represents a specific non-profit organization’s data, highlighting how the adoption of 

more digital tools tends to correlate with higher efficiency gains. 

One of the most important of these is the essential relationship between strategic planning and 

organisational digital transformation. The study found out that firms that undertook strategic planning 

processes that were more elaborate were likely to attain a firm’s objectives on digital transformation. 

This planning entailed the definition of objectives and goals, proper definition of roles of digital 

implementation to reflect the organization mission and the creation of a blue print of how the 

organization intended to implement its digital transformation strategies. For instance, where specific and 

definitive areas were pinpointed that needed digital tool support, for, instance in fundraising or in the 

delivery of programmes, pointed areas of focus were achieved. On the other hand, organizations which 

had often found that they could limp along for ages without a clear plan and then present a host of 

scattered, disjointed initiatives that hardly made any significant impact.     Another highlighted area in 

the success of the digital transformation was the leadership and the governance of the programmes. 

Across all the researched non-profit success stories, clear and effective leadership that supported digital 

transformation was pointed out. Leaders that communicated the expected vision/mission on digital 

transformation and leaders who communicated with everyone/anyone in the organization were able to 

start the seeds and nurture a culture of innovation and flexibility. It was significant in this sense because 

resistance to change was likely to be minimal once people saw how technology could support the 

achievement of the organisation’s goals. Nonetheless, non-profits with either passive or non-engaged 

leadership experienced some kind of challenge; this included staff resistance and misalignment of digital 

strategy and overall organizational objectives. 

The first enabler that emerged to support digital transformation was capacity building, especially in 

organizations that experienced organisational troubles within the course of shifting to digital ability. 

Charities which ensured that staff and volunteers received training in ICT use were better placed to 

exploit the tools in their activities. This investment not only focused on enhancing technical capacity but 

also on broad political economy understanding of the potential of emerging technologies in achieving 
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the mission of the organisation. The studies also pointed to the value of using extra organisation al skills, 

either through collaboration or/or employing information technology professionals. Lack of such 

capacity often meant that organisations just managed to put in place or support the use of appropriate 

digital solutions which often equated to the output. 

Another crucial area that played a crucial role in digital transformation was the right choice of 

technology. It was found that non-profit organizations which made an assessment of the available digital 

tools for their kind of requirement, to identify how flexible the tools were, and how a number of them 

may be easily integrated with the existing ones, reported higher chances of success in the digitization 

process. For example, focus on graphic friendly interface of involved technologies, which has direct 

vendor backing allowed the organizations noted, to get higher take up among staff and volunteers. On 

the other hand, some non-profits failed to successfully integrate, uptake or manage the technologies they 

adopted due to some of the following reasons; The technologies which non-profits adopted were times 

chosen on the basis of cost or if ever, there was inadequate thinking about second generation costs, 

which are the most important when it comes to technology adoption.     The most cited area of difficulty 

in digital transformation was cited to be change management. The outcomes pointed out that non-profits 

who used change management effectively with a way of sharing information, involving the stakeholders 

and sustaining the activities were more effective on the digital projects. Ongoing planned change was 

not only about the technical implementation of change, incorporating the use of digital: it was also about 

the cultural changes required in order to integrate such change into the working practice. Some 

organisations which failed to consider change management felt its impact in a number of ways; 

organisational staffs resisted change, and this slowed down the process, demoralised the staff and in 

some instances, they dumped some digital projects. 

Lastly, it was concluded that sustainability emerged as an important issue affecting the non-profit 

organisations in the process of digital transformation. These findings suggested that the organisational 

sustaining of digital endeavours following the initial implementation was a significant and feasible 

challenge, with distinct concern for the longer-term financing of such endeavours, ongoing upkeep of 

technologies, and staff skill to support them. Lack of sustainability was a common theme observed in 

nonprofit organisations that did not adequately factor its importance and ended up returning to earlier, 

less efficient kinds of digitalisation after the first spark of the onset of digital transformation was gone. 

On the other hand, the organisations who had successfully incorporated sustainability into their digital 

plans were able to sustain and grow their digital competencies over time. 

Therefore, this research study reveals that strategic planning, leadership, and capacity are essential 

aspects to support non-profits digital transformation, an appropriate selection of technologies, change 

management, and sustainability of such change. The results present important implications for non-

profits which strive to understand and conquer the barriers resulting from the technological 

advancements and utilize technology to improve the effectiveness of their work. The next section will 

further elaborate these findings and presents the implications for non-profits as well as suggestions for 

the future non-profit digital transformations. 

 

IX . DISCUSSION 

The research derived from this study has identifies the antagonism of and significance of digital in the  
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non-profit sector. With more non-profit organisations beginning to appreciate the implication of 

responding to a dynamic and growing digital environment, there is a sense in which these organisations 

and the strategies they adopt foster, and the challenges they encounter, define success. Here, further 

details on actions derived from insights suggested by the key findings are discussed with the view of 

helping non-profits maximise on their digital transformation gains. 

Another important question that appears in the process of the study is the importance of having strategic 

planning for the development of Digital economy. It is therefore clear that non profits who take the time 

to think through and strategise are more likely to deliver on their digital endeavours. Such planning has 

to extend beyond mere technological procurement as it has to be more of a coherent system with the use 

of digital tools being in harmony with the mission, values, and vision of the organization. These and 

other findings imply that when non-profits specify their goals, identify fields that offer the highest digital 

potential, and design concrete plans, they enhance their ability to address well-known issues, including 

lack of resources and resistance to change. This is a very significant finding because it underscores the 

fact that there is a difference between going through the motions of transforming digitally and actually 

intentionally creating systems that are built to incorporate technology into the organisation. 

Management and decision-making were also established as key drivers pertaining to the digital 

transformation’s outcomes. The analytical study employs  here  shows  that  effective  and 

transformational leadership is central in leading nonprofit organisations. CEOs who embrace change, 

proclaim a vision, and include a variety of actors in the organisations’ key processes are more likely to 

facilitate innovation. This participation is especially useful in working through the opposition to change 

as it offers a trusted way of involving the staff or volunteers. The implications of this finding are 

significant: like in most organizations, non-profit organizations also need to invest in leadership training 

so that its leaders are capable of leading the organization through and through the current tide of digital 

transformations. In addition, there ought to be structures of control on digital activities so that they do 

not drift away from the organizational purpose and goals or else be properly executed. 

Another area where the non-profits can rally benefit from the study is in the area of capacity building. 

While digital transformation is not limited to the implementation of digital tools but the ability and 

knowledge of the organizations to employ them. The study emphasizes the need for organizations to 

train and develop their employees, therefore exposing them to the different ways through which 

information technology contributes to organizational goals. Specifically, it implies deeper investment in 

strengthening the entities’ capacity in digital, which may be a challenge for many non-profit 

organisations that lack staff with the right background. In order to avoid falling victim to such issues, 

non-profit enhancing relationships with external specialists or recruiting the specialists in the non-profit 

organization staff can help manage the challenges that come with digital transformation. 

The choice of right technology is a conscious process that determines organizational success in the 

context of digital transformation. The research evidence suggests that non-profit organisations which 

plan and select technologies accessing their needs, future expansion potential as well as compatibility 

with other systems have a better chance of achieving their digital objectives. This kind of selection 

should require a technical evaluation and the assessment of the fit to the organization’s strategy of the 

technology. It also reveals the dangers of selecting technologies on the basis of price or by failure to 

undertake an evaluation of their viability in the long run. Thus, nonprofit organisations need to be aware 
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that there is a constant need for updates, for providing user support, and security concerns when they 

choose some tools. 

Something as important as change management can be considered as one of the most significant barriers 

to digital transformation and, at the same time, as the key to its success. This study therefore calls for 

thus, proactive management of change, stakeholder management and recognition of technical and 

organisational change impacts of digitalisation. Change management is a critical area that non-profit 

organisations need to invest in because failure to do so will result in resistance from staff, slower 

progress, demoralization and ultimate failure of the digital projects implemented. There are 

communications, support and considering learning as well as adapting as effective change management 

pointers that emerged from the study. Through dedicating time on change management non-profits are 

able to put in place factors that will enable the acceptance of change towards the realization of digital 

transformation. 

Last but not the least, sustainability is an important challenge that need to be addressed by nonprofit 

organizations that are going digital. From the study findings, it can be concluded that the issue of 

continuous planning, financing, and sustainability of the electronic projects is vital. These non-profit 

organisations may end up as organisations that are in the middle of the digital change process but are 

doomed to repeat traditional business processes because of the lack of sustainability. For non-profit 

organisations, sustainability needs to become a second layer of the digital strategies and ensuring the 

funding to mantein and develop these tools in the long run. 

Based on the discussion of these findings, it is possible to give a broad understanding of what factors are 

critical when it comes to the non-profits’ digital transformation. Another set of essential factors that 

should be taken into account are: strategic planning, leadership, capacity building, technology selection, 

change management, and sustainability. In this way, the non-profit organizations can build upon these 

conclusions to optimise digital transformation, address the mentioned challenges ad thus extend their 

positive effects to the accomplishment of their missions. However, the next section will discuss the 

conclusion of this research in which the findings, decisions, recommendation and suggestion for the 

successive digital transformation programme will be discussed in detail. 

 

X.  CONCLUSION 

Digital transformation has emerged as an essential aspect of business models in all industries, the non-

profit section inclusive. Thus, as these entities continue to seek ways of innovating to catch up with the 

fast-changing technological environment, there is a growing pressing need for a coherent consolidated 

plan that would help to avoid chaos in the process of their digital development. This paper has discussed 

the main initiatives, issue, and performance related to digital transformation of these non-profit 

organisations and based on the case-studies provided enlightenment to organisation that are planning to 

transform digitally or are already in the process of doing so, or have already done so but are still in the 

process of refining. 

Collectively, the current research points to the centrality of strategy in the digital transformation process, 

as well as several critical enablers of that process. Non-profits planning well in advance, that are clear in 

their goals, and who ensure their online activities are in line with their goals are likely to attain relevant 
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objectives. This approach guarantees that digital transformation is not a mere addition of technologies 

butAdds value by incorporating these tools and applying them in ways that support the 

achievement of the organisation’s aim and objectives. 

Management and leadership have also become other important pillars of Digital Solution as enablers of 

the digital revolution. Fundamental to the management of non-profit organisations, particularly where 

the advent of new ideas and the introduction of change is favored, is the necessity of strong, clear 

leadership. CIOs need to have understood digital strategy, involve multiple stakeholders, and bring 

coherence to the overall goal of the digital strategy. There is therefore need to put in place appropriate 

structures for the management of the organization to effectively and properly oversee the achievement of 

these initiatives in compliance with the mission of the organization. 

Another critical determinant for digital transformation is the capacity building, which could be define as 

the process of becoming stronger and better prepared to achieve a desired result. It is therefore evident 

that as a way of improving on their performance in the present day world that is driven by technology 

non profit organisations have to spend on training and development so as to ensure that workers and 

volunteers in the non profit organisations gain adequate qualification in the use of the technology in their 

activities. Also, outsourcing and collaborating with other consultants or looking for talents and digital 

natives can supplement the lack of digital knowledge and aid the organization in its digital endeavors. 

Governing the use of value added technologies and digital assets is fast becoming a strategic tool for 

nonprofits to compete within the context of current environment. 

Choosing the right technology is critical – it’s also not a trivial decision which will affect the future of 

the organization. Four practical considerations apply to non-profit’s evaluations of digital tools: 

scalability, compatibility, and relevance to the purpose of the non-profit. By doing this, any new 

technologies that are being adopted in the business are proven to be effective in the business and any 

new coming technologies that the business may seek to adopt are less likely to be outdated. Also, non-

profits have to involve potential costs related to maintenance of the chosen technologies, technical 

support for ordinary users and ensuring information security. 

Worrying here is that managing change effectively is still one of the most significant barriers to digital 

transformation. Change initiatives are that the success of digital initiatives is not only a function of 

technical aspects but do organisational culture in terms of the readiness to change and to adapt to new 

processes and ways of working. Indeed, non-profit organisations need to involve individuals working for 

the organisation, volunteers and other stakeholders actively in change; that is, organisations need to 

explain the change and offer support to the people as well as seek their feedback. Leading CHANGE 

sets out how change can be managed to ensure that people engage with, are committed to and sustain 

digital change. 

Sustainability is the last of the cross-cutting issues relevant for non-profits which seek to engage in 

digital transformation. It is not a ‘one-shot solution’ as technology integration involves on going 

investment in terms of human, material and capital resources. Any non-profit that wants to launch digital 

projects has to think through how it can sustain those projects and continue to support them over the 

medium term. In this way, the non-profits are able to ensure that sustainability in their digital strategies 

minimizes on the chances of them falling back into the old strategies and thus get to exploit the non-

profit digital transformation to the maximum. 
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Digital transformation can, therefore, be concluded as a noble agenda that offers prospects, as well as 

risks, to non-profit organizations. Nonetheless, to overcome the challenges of digital adoption, 

nonprofits can follow the following six best practices: strategic planning, leadership, capacity, 

technology choice, change management, and sustainability. The findings and the recommendations 

derived from this study offer an invaluable guide for non-profit organizations in their process of 

harnessing digital technologies in an effort of boosting the community’s worth, multiplying the methods 

through which stakeholders can interact and connect, as well as ensuring that such organizations adapt 

well to the everevolving environment in the twenty-first century. 

The subsequent studies should build on the identification of the current role of digitalisation in non-

profit organisations and expand the focus to such innovative developments as artificial intelligence, 

blockchain, and big data analysis. Further, research endeavours revealed the necessity to investigate and 

describe more thoroughly the difficulties and opportunities that small/ community-based organisations 

face as opposed to large ones. Thus, the results of this research can be taken as the basis for future 

studies that will help to identify more effective practices for the digital transformation of non-profit 

organizations. 
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